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Signing Page

2020-2025 Strategic Mandate Agreement
Signed Between
Sault College
And
Ministry of Colleges and Universities

SIGNED for and on behalf of the Ministry of SIGNED for and on behalf of Sault College by:
Colleges and Universities by:

Shelley Tapp Dr. Ron Common
Deputy Minister President

August 28, 2020

Date Date

This agreement focuses on performance-based funding associated with the insfgudifferentiation envelope
and enrolment corridor funding. Special purpose/other institutional grants are not included as part of this
agreement.
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Introduction

Preamble

This Strategic Mandate Agreement between the MinistrZofleges and Universitiesnd Sault Collegés a key
component of theOntario P}A Evu v§[e Juvd ]0]3C (E u AYEI (}JE SZ %o}eSe }v
The Stréegic Mandate Agreement (SMA):

x Outlinesprovincialgovernment objectives and priority areas for the postsecondary education system

x Describes thelements of K v§ Efformancebasedfundingmechanismincluding thec}oo P [-
annualperformancebasedfundingnotional allocation for the fiveyear SMA3 period

x Establishes the corridor midpoint that will form the basis of enrolrretédted funding over thédive-
yearSMA
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Institutional
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Priority Areas and Performance Metrics

Summary
To support improved performance in key areas aligned with the OnfafjdA Evu v3[e % E]}E]S] » v }
allowable performances EP $« AJoo 8§ P JveS uSE] *SZ S uUu *uE& ]JveS]Sus]tve]

the evolving needs of the labounarket, enhancing the skills and competencies of our students, and
*U%o %o} ES]VP  %o}eSe }v EC H S8]}v eCeS u SZ § «SE vPSZ ve KvS E]}][

The combination of established targets and assigned metric weightings will be usestifational assessment
of performancethrough the SMA& AnnualEvaluation process.

Skills & Job Outcomes

This priority area seeks to measure and evaluatetiiege[ » & } supgdarting studenand graduate

}us Ju o v o]Pvu v3 A]3Z Kv3VeFits measyre}ingfitdtional commitment to areas of

*SE VPSZ Vv *% ] o]l 8]}vV e8pu vEe[ % E % E 3]}v A]S3Z §Z <l]ooe e+ V3]
opportunities graduatiory and positivedbourmarket outcomes for graduates, through the following

performance indicators:

Graduate Employment Rate irRalatedFeld
Institutional Strength/Focus

Graduation Rate
GraduateEmploymentEarnings
Experiential Learning

Skills & Competencies

X X X X X X

Economic & Communitympact

This priority area seeks to measure and evaluatectilege[*+ E}opPv% } ES]VP Kvs E]J}[e }IVvIuCX I
measure funding frorprivate sectoisources; the positive economic impact on local economagiht by

students at an institutionand the differentiated ways institutions demonstrate economic impact, through the
following performancendicators:

CommunityLocal Impacof Student Enrolment
Economic Impadfinstitution-specific)

Rewenue Attracted from Private Sector Sources
Apprenticeshigrelated (Institutionspecific)

X X X X

Productivity, Accountability & Transparency
d} *pu% %} ES §Z Kv3 E]} '}A Evu vs[s } i 8]A }( vZ v  S@EonsVidl E v C v
provide reporting datan the following areasvhich will not be tied to performandanding

X FacultyActivity
x Faculty Compensation
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Skills & Job Outcomes

Performance Metrics: Narrative

Metrics will beinitiated overthree years asiew data is collected and validatdgor 202621, allowable
performancet
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Skills& Competencies

Education and Skills Online: Random sample of students (domestic and international)

Metric initiated in 2022-23

Narrative

Subiject to further information from the Ministry, Sault College intends to participate in the ESO assessment
Source:Education and Skills Online Assessment, Organisation for Econeoper@tion and Development (OECD)
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Economic & Community Impact
Performance Metrics: Narrative

Metrics will beinitiated overthree years as new data is collected and validakeat. 202621, allowable
performancetargets are calculated using historical dataper thePerformancebased Funding Technical
Manual

For the remainder of the SMAS cycidlowable performancéargets will be calculated annuaktg per the
PerformancebasedFunding Technical Manuasing the most recent historical data available $ault College

and included as part of the SNAAnnualEBvaluation process fgperformancebasedfunding.See appendix for
details regarding historical data and annafibwable p&formancetargets.

Community Local Impacbf Student Enrolment
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Sault College aspires to partner with other colleges/universities to offer degree programs in fields that le
employment; for example, Sault College is collaborating witmber College to offer a fou; & Z o}
Degree in Engineering. This program will allow local students to obtain an engineering degree without |
the community.

Prior to the pandemic we haahticipated that Sault College will realigeong results in this category
however, with declining enrolment as a result of the pandemic we believe it will take multiple years to re
We will assign a moderate weighting to this metric.

SourceCollege Statistical Enrolment Report (CSER), Ministry of Colleges and Universities, Census Data/Statistics Canada

Economic Impact (Institutiorspecific)

| Clients Served and Placed through Employment Services
Percentage of clients served that gained enyph@nt through Employment Services in S&it
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Revenue Attracted from Private Sector Sources

Total revenueattracted from private sector and ndor-profit sources

Metric initiated in 202122

Narrative

Sault College is located in a small northern community with a declining demographic and a small numbe
private sector companies which makeslitallenging to generate revenue from private sources. In addition
due to cyclical economic conditions expecting steady growth in Sault College contract training revenue |
realistic regardless of the resources devoted to attracting busifdes pandenic is expected to make securir
private sector investment even more challenging.

Sault College has recently entered into a pupliwate partnership with a reputable private college with a
campus in Brampton, Ontariolhis partnership involves openiagsecond campus in the City of Toronto witl

P} ol}( & Z]vP iUiii *3p vse Jv JUE C E+[ SJu v E A vp (E}
grow. The partnership is intended to allow Sault College to offer{gesbndary opportunities in the GTA
which is popular amongst international students. However, it is expected that other Ontario Colleges wil
increasing capacity in the GTA market which may necessitate adjustments in the enrolment projections
competition for students intensifies in thetfure.

The college will assign a moderate weighting to this metric.
SourceCollege FinanciéhformationSystem (CFIS)

Apprenticeshiprelated (Institution-specific)

Percentage of students who entered an apprenticeship level of instructiopantecular intake at Sault
College and completed within a prescribed time frame

Metric initiated in 202-23

Narrative

Sault College has been a leader in apprentice and-bkifled training for many years and we recognize that
reliable supply oskilled workers is needed in our community and across northern Ontario. We take grea
pride in our apprenticeship completion rates and as such shall assign a moderate weighting to this metr

The future in this area is unknown with the apprenticeshigtesmn reform underway. We will continue to

monitor the changes as they occur.
Source: Sault College Student Information System.
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Productivity, Accountability and Transparency
Reporting Metrics *Attestation

This priority area athe On
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Below is® posS }oprofeciien of fundingneligibleinternationalfull-time headcountt campuses
operated by private partneras ofJuly 30 2020.

202021 202122 202223 202324 202425

Ontario College Certificat: 0 0 0 0 0
Ontario College
Diploma/Advanced Diplomi 22 436 436 596 596
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